Louisiana Forestry Commission

5825 Florida Blvd.

Baton Rouge, LA  70806

JUNE 24, 2014

Minutes
Call To Order

The Louisiana Forestry Commission meeting was called to order by Chairman Scott Poole at 10:01 a.m.
Roll Call

The roll was called by Epney Brasher.
Members Present: Chairman Scott Poole, Vice Chairman Mike Merritt, Tina Meiners, Sam Pruitt, Kenny Ribbeck 
and Dr. Allen Rutherford. 
Members Not Present: Mike Wolff

A quorum was present.

LDAF Staff Present:  State Forester Wade Dubea, Epney Brasher, Don Smith, Randy Rentz, Jeremy Coffey, 
Dena Ginn, Kirk Casanova, David Campbell and Roy St. Pierre.
Others Present: 
Public Comments:  There were no public comments.
Approval of Minutes

Motion:  Dr. Allen Rutherford made a motion to approve the minutes of the meeting for March 18, 2014.  Sam Pruitt seconded the motion.  All were in favor.

Budget
Associate State Forester Epney Brasher reported they met with the accountant and their budget is right where they need it to be for the end of fiscal year 13/14. Epney also stated that they had no major expenditures in last year’s budget. She said they are at this time, preparing for next year’s budget and the shortfall there which will be around $185,000. Wade Dubea said they are still waiting for HB1 to be signed.  They had last minute amendments.  This year’s budget should be around $200,000 less than last year’s overall budget authority.  Money coming in next year will be around $15.6 million as the result of state general fund decreases and federal grant decreases. Wade said they have seen a reduction in those funds as well, due to situations like the western fire season. They are expecting money to be diverted there and they are setting aside money for that. Wade also mentioned they are keeping an eye on a bill in congress to set aside funds for western firefighting aside from what goes to the state and private section side of the Forest Service. Wade said this would help them tremendously because the Forest Service on behalf of the funds that go out to the states would have something a little more consistent to work with each year at funding time.  Discussion followed.
Wade Dubea also reported that his concern for the budget is funded vacancies.  They have vacancies that have been created throughout the year and in order to assist in the budget issues they have not filled them.  Due to that, part of their new budget is that they will lose some funded vacancies or they will actually lose the capacity to fill them. Wade stated at this time they have three funded vacancies left, compared to fifteen vacancies in the last couple of years. In lieu of the $15.6 part of the deal is that they will take the funded vacancies. He said that it does affect the bottom line in that the salary money is affected.  Wade stated that part of the issue they face is when they get their budget each state agency is responsible for their retiree benefits and that comes off the top of their budget. Wade said there has been talk of moving that over to the Division of Administration so that the retiree benefits are in a separate category altogether. When the budget goes to the state agency, that is their operating budget and it is not further reduced by benefits to retirees. The $15.6 million is after those benefits are taken off the top. 

Wade Dubea reported in regards to the three vacancies they have. They have been announced, interviewed and made offers for three firefighter positions. Two have been accepted. One position is in Beauregard and one in Vernon parish.  The other vacancy will be in East Feliciana parish. Wade said they are waiting for that position to be finalized. We also have one enforcement position that is ready to be announced. They have three remaining that they are waiting on approval to fill and they will announce those.  Discussion followed.
Chairman Scott Poole asked about salary increases and adjustments for the new budget year for employees.  Wade said that July 1, 2014, Commissioner Strain is meeting with everyone that can attend in Woodworth for a departmental meeting to address that topic and once again try to give an incentive to them.
Division Reports
Wade took questions on the division reports due to lack of time.
Protection Branch
· Mike Merritt asked how much it cost to plow lines. Don Smith stated the cost is $70 an hour if they use a 650 tractors and $110 an hour for the 750.
· Tina Meiners’ asked if they expected to send firefighters to other states this summer.  Wade said yes, we will if need arises.  She also asked about external firefighter training and has there been any this year. Wade said yes there will be.  The certified prescribe burning workshops are still going on.  
· Wade referenced a new program that was recently unveiled called “South WRAP.” It is a wildfire risk assessment program. It is a tool that was developed in Texas with a regional grant from the Southern Group and USFS.  Wade said they have taken their templet and adjusted it to the entire south.  It has proven to be a very unique tool in predicting wildfires based on certain variables that can be uploaded into the software. Discussion followed
Reforestation Branch

· Chairman Scott Poole asked about the nursery grants and the schedule for revenue and expenses on the nursery and seed orchard and if and how they are keeping track of it. Scott asked if there was something they could formally present to the board for review on how much they have spent verses how much was taken in from the seedling sales. Randy Rentz reported they have taken in around $980 thousand and their expenses were $1.2 million or a little less.  Scott asked how they are closing that gap. Wade said they have gone back and looked at funding opportunities through grants and the Office of Forestry.  As of right now they are co-mingling the expenses. Scott asked if they could bring a price schedule and also asked to see what their line item expenses are and if they would have that for the next meeting for discussion. 
· Wade requested from the board that with the information they make a recommendation to him that he can present to the Commissioner as far as suggestions and guidance. Wade said they will have to address the statute in the next session. Wade asked the board that while they are requesting changes to put a bill together that is all inclusive of nursery issues and get it all done at the same time. Discussion followed.
Enforcement Branch

· Mike Merritt asked if they would clarify active investigations and summary cases cleared. Roy St. Pierre explained that the cases cleared are finished investigations that have been handed over to the district attorney for each region.  
· Sam Pruitt asked about an investigation in Beauregard Parish.  Roy said the logger was arrested for false statement of forest sales.  The logger cut the timber in Louisiana but he turned it in to another state. He also defrauded the mill.
· Sam Pruitt asked how many enforcement officers are on staff now.  Wade stated they have four officers and one vacancy.  Roy St. Pierre also reported they are keeping up with the cases right now even though staff is low.  He said there is no backlog and the department is running smoothly.  Discussion followed.
Management Branch

· Kenny Ribbeck asked how much money is being brought in each year to the Forest Productivity Program, how much was in house and in reserves, how much have they funded this year, and if they should extend the funding period.  Wade told him they have $2.4 million that has been funded and there is $2.1 million in the reserved account.  There was discussion on having too much money in reserves.  Wade said they may be able to look into doing as 75/25 match instead of the 50/50 match.  Scott Poole asked Wade Dubea if he could bring the statutory parameters of the FPP to the next meeting.  Discussion followed
Information & Education

There were no questions or comments.
Aviation Division
There were no questions or comments.
GIS
There were no questions or comments.
Old Business

Economic Analysis, plan of action for the industry
Chairman Scott Poole reported that at the last meeting Mike Merritt had asked if someone had a statewide parish by parish or local economic analysis on the impact of our industry across the state of Louisiana. With that, it brought out some issues in particular parishes that they operate in and questions about generating certain amounts of severance tax in a geography and is that it or is there more.  Scott asked does that encompass everything that they provide to their local communities that their industries and the forest landowners participate in, or is that footprint much larger.  Scott said that they all feel it is much larger. Scott said they do not have a comprehensive tool that they can take to benefit them or the forest landowners of the state and share that empirically with the local governments and those of concern about the cost verses the revenue impact of the timber business.  Scott said they were invited to go to the LSU AgCenter and visit and asked them what was available or could be available. So in follow up to that, Dr. Shaun Tanger with the AgCenter was there to do a presentation and answer some of the questions that had been presented and discussed.  Discussion followed after the presentation.
New Business

Member appointments:
Wade reported that Mike Wolf will no longer serve on the LFC board.  His position with Weyerhaeuser has changed and he will no longer be working in the same capacity.  Mike felt like he could no longer serve on the board. He asked the Governor’s Office to not be reappointed to the LFC.  Wade said they now have an opening in the pulp and paper industry on the board. They are awaiting a recommendation from the Governor’s office at this time.  Discussion followed.
Adjournment
MOTION: A motion was made by Chairman Scott Poole to adjourn the meeting.  Mr. Mike Merritt seconded the motion. 
All were in favor.  Meeting was adjourned at 12:02 p.m. 
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